IVCSD Press Release - March 19, 2026
Contact: Jamie Little, Contract General Manager, jlittle@indianvalleycsd.com
March 18, 2026 Regular Board Meeting Summary

The Indian Valley Community Services District (IVCSD) Board of Directors held a regular meeting on
March 18, 2026, at 6:00 PM in Greenville, California, with options for in-person and remote participation.
The meeting followed a standard agenda structure and focused on routine governance, operational
updates, facility agreements, and personnel matters.

Opening Procedures and Public Participation

The meeting began with a call to order, roll call, and the Pledge of Allegiance. The Board then considered
and approved the meeting agenda. Opportunities were provided for public comment, both for non-
agenda and agenda items. As is typical, the Board did not take action on non-agenda comments but
acknowledged them for future consideration.

Approval of Prior Meeting Minutes

The Board reviewed and considered approval of the March 4, 2026 regular meeting minutes, ensuring
continuity and formal recordkeeping of prior decisions and discussions.

Staff and Departmental Reports
Several standard reports were presented to keep the Board informed on district operations:

¢ General Manager Report — Provided an overview of administrative activities and district-wide
coordination.

e Operations Manager Report — Covered infrastructure, utilities, and maintenance updates.
e Fire Chief Report — Addressed fire department activities and emergency response operations.
¢ Finance Report — Delivered by finance staff, focusing on fiscal status and financial oversight.

These reports collectively highlighted ongoing operational responsibilities and the district’s efforts to
maintain services, infrastructure, and financial accountability.

Facility Use Agreements

Two major agenda items involved facility use agreements, both requiring Board consideration and
possible approval:

1. Agreement with Indian Valley Little League
The Board discussed authorizing the General Manager to execute an agreement allowing use of
district park facilities for youth baseball activities. This reflects the district’s role in supporting
community recreation and youth programs. The Board approved execution of the agreement.

2. Agreement with Indian Valley Recreation and Parks District (IVRPD)
The Board also considered a similar agreement for the use of district facilities for swimming pool
programs and related activities. This item relates to broader coordination between local agencies
to provide recreational services. The Board tabled this agenda item to implement edits and
received a response from the IVRPD.

Both items indicate a continued emphasis on community partnerships and maximizing use of public
facilities.
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Ongoing Projects

The Board received an update on ongoing district projects, which typically include infrastructure
improvements, facility planning, and recovery or development initiatives. While details were referenced
in supporting materials, the agenda item reflects continued Board oversight of long-term district
priorities.

Closed Session

A portion of the meeting was dedicated to closed session discussions, conducted under California
Government Code Section 54957. This included Public Employee Appointment, including consideration
of the General Manager role.

These discussions indicate the Board'’s focus on personnel management, staffing decisions, and
organizational leadership.

Adjournment

Following closed session, the meeting concluded with adjournment, marking the end of official
proceedings for the evening.

Overall Themes and Takeaways

The March 18, 2026 meeting reflects a routine but important governance session centered on
maintaining district operations and advancing community services. Key themes include:

e Operational oversight through regular staff and financial reporting

e Community engagement via public comment and recreational partnerships

¢ Inter-agency collaboration, particularly with youth sports and recreation entities
e Personnel management, including evaluations and leadership considerations

e Ongoing project monitoring, ensuring progress on district initiatives

Overall, the Board'’s actions demonstrate a continued commitment to service delivery, transparency,
and community-focused decision-making, while also addressing internal organizational needs through
closed session discussions.
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