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Indian Valley Community Services District
“Providing services for our community health, well-being, and prosperity.”



FEMA Disaster Recovery Management Consulting Services

Indian Valley Community Services District
127 Crescent Street
Greenville, CA 95947

Due Date: Proposals must be submitted by 3:00 PM on November 26th, 2025

Introduction
The Indian Valley Community Services District (IVCSD) is seeking proposals from qualified consulting firms to assist with the management, administration, and close out of FEMA disaster recovery grants related to damages from the 2021 Dixie Fire and subsequent events. IVCSD currently has numerous active FEMA and CalOES projects requiring technical assistance, strategic guidance, audit preparation, documentation support, and compliance management. 

Scope of Services
· Conduct a thorough review of all FEMA applications, scopes of work, and cost estimates.
· Provide project management and strategic consulting for FEMA and CalOES grants.
· Advise IVCSD on maximizing eligible reimbursements.
· Provide support for grant reimbursement and submission.
· Assist with the formulation, closeout, and appeals of project worksheets.
· Develop expenditure tracking and documentation systems.
· Support EHP, 406 mitigation, and insurance offset reviews.
· Ensure compliance with federal procurement policies and audit readiness.
· Provide support for FEMA project change of scope
· Provide support to secure funding for Safety Center Project

     Proposal Submission
     Submit proposals electronically in PDF format to:

     Jamie Little, General Manager
     Email: jlittle@indianvalleycsd.com
     Subject: RFP-FEMA Disaster Recovery Services


Proposal Format
Submissions should not exceed 10 pages (excluding cover letter, cost proposal, and appendices). Use 11-point font.

Proposal Requirements
A. Cover Letter/Letter of Intent
      A signed letter addressed to Jamie Little indicating interest, commitment, and authority to submit the proposal.

      B.   Executive Summary
      One-page summary of the firm’s qualifications, understanding of the project, and proposal approach.

      C.   Project Understanding, Approach, and Schedule
· A statement concerning the ability of the firm to meet required time schedules.
· A detailed outline describing how proposed individuals would conduct the project.  

      D.   Firm Qualifications, Team Organization, Experience and Certifications/Qualifications
· Previous experience.
· Present workload (ability to respond).
· Previous projects and present relationships with IVCSD.
· Ability to perform the scope of services (all or a portion of the work as described).
· Stability of firm.

      E.   Staff Qualifications 
· Program Manager.
· Other key proposed roles.

      F.   Subcontractor Qualifications
· The extent of subcontracting of work-Firms will need to be approved by IVCSD post contract award.

      G.  References
           Three references from similar clients, including contact name, title, phone, and email.   

     H.  Cost Proposals
           Include hourly rates and a not-to-exceed budget. Identify reimbursable expenses.

     I.  Additional Requirements
         Any other relevant information the proposer wishes to submit for consideration.








    Evaluation Criteria
        Cover letter/Letter of Intent-10%
        Executive Summary-10%
        Project Understanding and Approach-25%
        Firm Qualifications and Experience-20%
        Staff Qualifications-15%
        References-5%
        Cost Proposal-15%


 Summary of FEMA Projects

 Project #	P/W#		Category	Title   		       Federal Share   			                                                           	     
	 547588
	100
	E - Buildings and Equipment

	Water Treatment                   Plant


	$3,921,167.59

	552863

	60
	G - Parks, Recreational Facilities, and Other Items
	Triangle Park Gazebo and Irrigation
	$9,065.61

	553117

	79
	F - Utilities
	Raw Water Supply Line
	$$280,335.87

	552391

	94
	F - Utilities
	Lift Stations and Equipment
	$268,160.14

	553114

	89
	F - Utilities
	Greenville Cemetery Irrigation Supply
	$9,156.66

	552392

	92
	F - Utilities
	Fire Hydrants and Flow Meters
	$117,410.84

	547549

	77
	E - Buildings and Equipment
	Fire House and Equipment
	$323,354.24

	548429

	104
	B - Emergency Protective Measures
	District Wide Emergency Protective Measures
	$242,724.05
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